ABN 47 884 970 979
PO Box 5242
Greenwich NSW 2065
Australia

Notice of 2020/21 Annual General Meeting to be held via Zoom online meeting
Tuesday 15th December 2020 at 9.00 am
Meeting ID 706 776 2418
PC or Mobile https://zoom.us/j/7067762418
By phone 08 7150 1149, 02 8015 6011 or 03 7018 2005
AGENDA
1. Attendance
2. Apologies
3. Identification and confirmation of voting District Representatives
4. Confirmation of Minutes of AGM 5th January 2020 Sandringham Yacht Club Victoria
5. Business arising from the minutes
6. Reports
a. Chairman – ALCA / ILCA
b. Treasurer – Financial report
c. Districts
o Western Australia
o New South Wales and Australian Capital Territory
o South Australia
o Queensland
o Northern Territory
o Tasmania
o Victoria
d. Youth
e. Masters
7. Election of Office Bearers
a. President
b. Vice-president
c. Treasurer & Public Officer
d. Secretary
8. Election of Sub-committee representatives
a. Youth
b. Masters
9. MoU for ALCA Championship events – Ken Hurling
10. ALCA App implementation – Peter Merritt
11. On time payment of ILCA Membership Dues
12. General Business

Kevin Phillips ALCA Secretary

Australian Laser Class Association Inc
Annual General Meeting Minutes
5 January 2020 – 9.00 am
Sandringham Yacht Club, Melbourne, Victoria
Meeting Opened: 9.00 am
1.

Attendance
Ken Hurling (QLD, ALCA President), John D’Helin (VIC, ALCA Vice President), Kevin Phillips (NSW &
ACT Chair, ALCA Secretary), Dan Self (QLD Rep), Roger King (TAS Rep), Peter Merritt (VIC), Don
Elks (WA, ALCA Youth Representative), Michael McAullay (President WA), Chris Caldecoat (NSW &
ACT GM PSA), Clare Alexander (NSW & ACT), Ian Alexander (NSW & ACT), Mike Gluskie (TAS),
Michael Smart (TAS), Albert Mahoney (VIC), Scott Newman (SA), Ryan Walker (VIC), Phil Danks
(QLD), Frank Grutzner (SA), James Mitchell (VIC), Nev Beeson (VIC), Sue Phillips (NSW & ACT).

2.

Apologies: Geoff Lucas (NSW/ACT, ALCA Treasurer), Rob Lowndes (NSW/ACT, ALCA Masters
Representative), Gary Martin (NT President), Hugh Hart (SA), Joby Graves (VIC).

3.

District Representatives for Voting : Dan Self (QLD), Roger King (TAS), John D’Helin (VIC),
Michael McAullay (WA), Kevin Phillips (NSW & ACT), Ken Hurling for Gary Martin (NT)

4.

Confirmation of minutes of the Annual General Meeting held at Devonport Yacht Club Tasmania
6th January 2019. Moved by Ian Alexander, seconded Dan Self. Minutes accepted.

5.
Business arising from Minutes:
Nil – Noted some ongoing issues from the minutes to be brought up in General Business.
6.

Reports
ALCA Chairman: Ken Hurling - report attached.
Treasurer: Kevin Phillips – presented Geoff Lucas’ report & profit and loss, balance sheet
attached.
Western Australia District: Michael McAullay – presented report attached.
NSW & ACT District: Kevin Phillips – presented report attached.
South Australia District: Scott Newman - presented report attached.
Queensland District: Dan Self – presented report attached.
Northern Territory: Ken Hurling - presented report attached.
Tasmania District: Roger King – presented report attached.

ALCA_AGM_2020_Minutes_Draft V2.docx

1

Victoria District: John d’Helin – presented report attached.

Youth Representative: Don Elks – presented report attached.
Masters Representative: Kevin Phillips presented Rob Lowndes’ report - report attached.

7.

Election of Office Bearers
Ken Hurling thanked the office bearers for their sterling efforts over the past year.
President - Ken Hurling (Qld); Vice president - John d’Helin (VIC); Secretary - Kevin Phillips (NSW);
Treasurer/Public Officer - Geoff Lucas (NSW). Elected unopposed.

8.

Sub-Committee Representatives
Youth – Don Elks and Masters – Rob Lowndes were re-appointed.

9.

General Business
New Laser Builders: Ken Hurling extended thanks to the ILCA for their efforts in the successful
retention of Olympic equipment for the class. He also mentioned ILCA’s ongoing work to meet the
conditions of the Olympic equipment agreement with World Sailing.
Ken Hurling and Chris Caldecoat provided the following information on the new Laser builder
arrangements.







New builders are required to meet the World Sailing (WS) terms for the class to remain
Olympic. The new agreement with WS requires that all builders who are competent can
be offered the opportunity to build Lasers and that the selection process for new
builders is fair, reasonable and non-discriminatory (FRAND). There is a very good post
covering the background, necessity and process for this on the ILCA web site at
https://www.laserinternational.org/blog/2020/01/05/international-laser-classassociation-the-past-present-and-future-of-our-class/
A process managed by Nick Page President of New Zealand Lasers is underway to
identify and select additional Laser builders to the current two – with the largest Laser
builder Laser Performance (LP) being the first to be hopefully brought back into the fold
under the new WS FRAND terms.
39 enterprises have expressed interest in becoming a new Laser builder though it is
expected that only 4 or 5 additional builders will be viable.
There is a priority focus on Europe where LP the current builder is yet to resign and Asia
where there is a burgeoning interest in Lasers and sailing. North and South America are
also welcoming the possibility of improved supply and servicing of their market which
some local builder/s could provide.

Carbon Radial Bottom Section: Finally the long awaited carbon Radial bottom mast section has
been approved for use from February 2020 however for category 1 and 2 Laser Radial events
the new mast section will be used only after the 2020 Tokyo Olympics. The new mast section
can be used from February in District and National events.



The proposed new section would have a stainless steel sleeve to eliminate wear at the
deck.
The cost of the new section will be around $1,300 – current aluminium section is $440.

Improvements to Laser hull and equipment: Chris Caldecoat reported on changes now made to
improve the longevity of the hull and blades and to track class legal hulls and parts of the Laser.
These changes have been in the wind for some time. And have now been approved by ILCA.
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Centreboards and rudders will have a clear epoxy trailing edge which will reduce
chipping which happens at present due to the trailing edge being gel coated with fillers
included. See photos below for examples in use at the National Championships at
Sandringham.
All Lasers and equipment going forward will be fitted with a 2D bar code which will
allow identification of hulls and parts traceable back to the manufacturer. See photo
below. The database and arrangements are just being put in place and will apply to
newly supplied equipment.



In addition Chris in discussing a Laser Performance breach in construction gave an overview of
proposed production changes by both PSA and PSJ to bring their boats into line with these
changes. The changes proposed are to the hull laminate layup to strengthen around the
centreboard and the transom. These changes have been made to reduce damage not to make the
boat faster or slower. Chris explained that all changes have to be approved at ILCA World Council
if it is decided to move forward.
Nationals Boat Measurement: The problems with over thick centreboards at measurement was
discussed.






A number of boards were found at Nationals measurement to be oversized and these
had to be replaced or sanded down.
There were reported to be ripples at the fraction of a mm level in the boards. As they
are made to be as close to the maximum thickness as possible this can cause
problems.
It was explained that while there had been a batch of too thick boards some years ago
this supply was now under control.
Metal gauges were provided to all Districts for them to accurately check their fleet’s
boards.
There are some less accurate gauges some made of plastic in use. These are good in
that they don’t scratch the boards but they flex and are not accurate enough for
measurement and should not be used.

In other respects the Nationals measurement of 265 boats was reported as having gone well.
C5 Rig Status – Chris Caldecoat outlined the progress with the introduction of the C5 rig.







While the rig is meeting its objectives and has been positively received by trialists its
introduction has been delayed due to some technical issues and need for fine tuning
of the components.
PSA has 20 C5 rigs 10 of which have been sold.
The C5 is not a replacement for the 4.7 and is in fact proving similar in performance to
the Radial. The aim is a very gradual introduction alongside the existing rigs with the
C5 aimed to appeal to graduates into the class from Optis.
Politically we need to be seen to be looking and evaluating new, and testing the
waters with the C rig is looking into the future.
The rig is more modern, easier to depower and better balanced than the 4.7 and is
expected to have strong appeal in some (but not all) markets.
Chris quoted Tracy Usher ILCA President that the Laser is nearly 50 years old and that
it is difficult to see it surviving and thriving in another 50 years without a path for
gradual evolution. The C5 (and later potentially C6 and C8) are steps in this direction.
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Additional Equipment Supply Issues – Chris Caldecoat reported additional equipment supply
issues.




An agreement is now signed off by the Spencer family (owners of PSA) for the supply of
300 new Lasers for World Championships.
World championships will become supplied sails events.
North Sails are looking to sell sails direct through their loft network globally. North, Hyde
and Pryde Sails will still be through dealers and builders.

Meeting closed 10.36 am
Kevin Phillips
Secretary ALCA
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ALCA Chair - Annual Report, 2020
2020 has been a year like no other with so many unprecedented challenges.
Laser 2020 Events in Victoria
Congratulations to the Victorian Laser Class Association which, in partnership with
Sandringham and Royal Geelong Yacht Clubs, very successfully hosted a string of
events including three ILCA World Championships. These events involved over
1300 laser sailors worldwide.
COVID-19 prevented the running of the Laser World Masters at Geelong. This was a
devastating blow to all concerned and caused havoc to the international competitors
and considerable disruption to the many Australian Laser Masters sailors. At least a
truncated version of the Oceania and Australian Laser Masters was able to be
completed (just) before the COVID-19 restrictions.
Australian and Oceania Events
Most clubs managed to almost finish their 2019/20 season programs and by delaying
the start to the season proceed with 2020/21.
Victoria unfortunately had more severe restrictions but is now thankfully clear and
ready to go.
The South Pacific Laser Masters, the Fiji Oceania Open Laser and the Women’s
Regatta all had to be cancelled. Apart from the three World Championships held at
Sandringham all other 2020 ILCA Worlds had to be cancelled.
A new COVID-19 policy has been adopted by OLCA and ILCA. The policy precludes
the running of Australian or Oceania Championship events when all sailors who want
to compete could not due to health order travel restrictions. Following this policy it
was decided to postpone the Australian Laser Championships Fremantle to January
2022. It was also decided to continue the normal Australian Championship rotation
just delayed by 12 months.
Changes to Australian Championships
Australian Sailing (AS) in August 2020 announced that it has ceased running
Australian Youth Championships. It will continue to run State Youth Championships
once COVID-19 orders allow.
In their announcement AS say that clubs are at the centre of a sustainable future for
youth sailing and that the development of a club based coaching program is a priority
for them. Following AS’s change ALCA will be placing additional emphasis on Youth
at our Australian Championship events.

The Laser Australian Championships already include Youth categories as cube
events. These championships will become the selection event for the Laser sailors in
the World Sailing run Youth Sailing World Championships and are and will remain
the ranking events for applicants for all ILCA World Championships.
ALCA will rename the Australian Championships as Australian Laser Open and
Youth Championships. Going forward these championships will always be run as
separate events from the Masters while the Australian Laser Masters will now be run
as a separate annual event. The separate Australian Masters event will be held on a
three year rotation around the east coast mainland states.
It is expected that with the greater focus on youth in the National Open and Youth
Championships and with the increase in emphasis and numbers in the 4.7 at these
events the Laser Nationals will continue to grow and prosper.
The separate National Masters events have always been popular and very well
attended. ALCA considers that running more of these will increase Master’s
participation and interest.
The rotation sequence for these events will be as follows:

Year
2021
2022
2023
2024
2025
2026
2027

Open & Youth
1-8 January
No Event
WALA (Fremantle)
NSW & ACT (Georges River)
SALA
QLA
TDLA
VLA

Masters
February
No Event
VLA (Venue TBA)
NSW & ACT (Port Stephens)
QLA
VLA
NSW & ACT
QLA

Australian Laser App
Thanks to a VLA initiative and finance we now have a new mobile app which each
Australian Laser district can use and which will provide notifications, information,
documents, results etc. relevant to the district and regattas.
Many sailors will have seen how useful this information and notifications are for
regattas when a similar app was used at the Victorian 2020 events earlier in the
year.
The app is free on the Apple App Store and Google Play Store – just search
“Australian Lasers” and look for the distinctive app logo.
Thank you
Ken Hurling OAM
Chair Australian Laser Class Association

ABN 47 884 970 979
PO Box 5242
Greenwich NSW 2065
Australia

Treasurer’s Report Year Ended 30 June 2020

I have pleasure in presenting the financial statements for the above financial year.
The Income & Expenditure Statement shows a surplus for the year of $4,685.12 as compared
with a surplus for the previous year of $2,281.64.
The income from membership subscriptions of the various Australian districts increased
overall by $451.00 or 8.3%.
The main contributor to income was an extraordinary item of $1,564.81 representing the
surplus in the Association’s trust account from 2018 Radial Youth Words of $1,295.96 and
2019 4.7 Worlds of $268.85. These surplus funds were graciously donated to ALCA by the
parents of the contestants in those two events.
Expenses for the year of $2,296.71 were down by $384.21 or 14%. The 3rd Party Liability
Insurance premium of $1,391.50 covers all state and territory districts for that liability.
The Balance Sheet shows the only asset of the Association which is the funds at Westpac of
$23,015.90 and no liabilities.

Thank you

Geoff Lucas
Hon. Treasurer

Northern Territory District Laser Class Association
PO Box 42, NIGHTCLIFF,
Northern Territory, Australia
Tel: +61 (8) 8985 5914
Mob +61 404 031 101
E-Mail: gm50@bigpond.net.au

Annual report
Laser sailing in the NT saw a growth in 2020 albeit a modest one from 11 to 15 members,
this is due to the migration of Minnow sailors to the Laser 4.7 and the YNT coaching squad
continuing to use the Laser. Laser sailing in Gove has also grown with a number of older
boats from Darwin being passed on to the Gove Boat Club for resurrection as club training
boats. The Gove Club hopes that this will encourage members to purchase more Lasers
and increase participation.
In 2020 the Laser has been the most active class at the Darwin Sailing Club as Lasers
compete in weekly club events and the NT Championship. A regular fleet of 10 to 12 Lasers
were sailed in the 2020 season with all rigs sailing together using yardstick handicap to
calculate the results. Due to the low numbers of other boats at the Club Lasers are sailed
as division and are grouped with other dinghies with a yardstick of less than 130 and sailed
as a mixed fleet. Recently a number of sailors have progressed from 4.7 to Radial rigs
bringing the handicaps closer together making a more competitive fleet. The Laser is
however recognised as a Class in the NT Championship and is sailed as a separate Class
with Australian Sailing Medals awarded to placing in the Class.
Although the fleet is small by national standards the YNT Coaching Squad, recognises the
Laser as the ideal dinghy for progression for National Champions and has 9 team members
training twice a week in Lasers. This has increased the visibility and popularity of the Laser
at the Club and the recognition of the 4.7 rig as a transition from Minnows provides a clear
path to increase participation.
In September this year the Darwin Lasers had the opportunity to travel to Gove to compete
in the Laser division of the inaugural Gove Regatta. 12 Lasers were loaded onto three road
trailers and sent by barge to Gove, thanks to the generous sponsorship of Sea Swift. Most
of the sailors travelled to Gove via the Arnhem Land 4 wheel drive track, a trip that took two
days, while a few took the one hour flight from Darwin to Gove. The regatta was a huge
success with 23 Lasers competing in 15 races over three days. A brief article outlining this
regatta was published in the ALCA and ILCA web pages.
In September this year, after discussion with the OLCA, the NTDLCA was offered a MoU to
conduct the 2021 Oceania Laser Masters Championship in Darwin. Due to the short time
frame and the uncertainty around the effects of COVID 19 the MoU allowed the date of the
Championship to be extended to August 2022. Plans are now underway to conduct the
Championship in Darwin from 22 to 26 August 2022. A provisional Notice of Race will be
published in the next couple of months as details are finalised.
Laser sailing is alive and well in the NT and the Oceania Masters Championship will be a
great opportunity to visit Darwin and enjoy the sailing. The Association is keen to encourage
all Laser Coaches to come to Darwin to share their skills with our young sailors. The season
runs from April to October, the water is warm and flat with 8 to 12 knots of breeze and up to
25 knots late in the season making Darwin the ideal place to spend the cold winter months.
Gary Martin
NTDLCA President.

NSW & ACT District Report to ALCA AGM 15th December 2020
NSW/ACT District Sailing
NSW/ACT Lasers had a successful 2019/20 season. Fortunately we had scheduled our events
in 2020 earlier than usual to avoid clashing with the Victoria 2020 event program. This
meant that we finished our events before COVID-19 took hold of our lives.
We ran our four major District regattas in the 2019/20 season.
We had 96 entries for States at Georges River SC in November 2019. This event was
preceded by the Coasts at Gosford in October 2019 with 69 entries.
In February 2020 the Metropolitan Championship at the greatest Laser club in the world
Double Bay SC (DBSC) saw 98 entries. We were forced to make a late change to the date for
this event thanks (not) to the Sail GP making a late decision on their Sydney Harbour leg and
NSW RMS decision to close the Harbour for them on the day we had long originally
scheduled the event.
Also in February we had the State Masters at Lake Jindabyne. The folks there turned on a
fabulous event – entertainment, good food and some good wind - on day one at least. There
were 66 sailors there to enjoy the event very few of whom would have sailed that weekend at
their home clubs because it was blowing the oysters off the rocks on the coast. This event
was nicely timed between the bushfires and COVID.
All up we had some 330 entries for our events for the year.
We have had to cancel the Coast Championship (Port Kembla SC in October) this season and
unfortunately the DBSC’s very popular Women’s Regatta likewise was victim of COVID
health orders. The Women’s Regatta will be back larger and better than ever next season.
Our State Championships in December 2020 were able to proceed with COVID Safe rules in
place.
Thanks to the host clubs for putting on a great show for us. The on the water and in the club
house teams make the events work. They do it just for the love of the sport and we thank
them one and all.
We are looking forward to the State Masters on the fabulous sailing waters of Callala Bay
from Jervis Bay Sailing Club 13-14 February 2021 and the Metropolitan Championships at
Hunters Hill SC (HHSC) 6-7 March 2021. HHSC are really keen. They are a strong club with
a great junior development program and will run a fabulous event for us.

We attempt to share regatta venues around. Our program for season 2021/22 is still open so if
your club has an interest in running any of our events please be in touch. We manage and
fund prizes, handouts, entry registration, scoring etc and we pay $1,000 per event per day to
the clubs to help cover the costs incurred in running the events for us.
National Championships Re-scheduling & Planning
ALCA and WA Laser Association were forced to postpone the 2021 National
Championships originally scheduled for 1-8 January 2021. The 12 months delay has meant
that our Nationals and the separate National Masters will now be held in 2023. The venues
and dates already agreed are;



Oceania & Australian Laser Open & Youth Championships – Georges River Sailing
Club 1-8 January 2023
Oceania & Australian Laser Masters Championships – Port Stephens Sailing &
Aquatic Club (PSSAC) - 10-13 February 2023

Earlier this year the Port Stephens Council seeking to get greater community benefit from the
PSSAC club and its iconic location opened expressions of interest for the management of the
club. The Newcastle Cruising Yacht Club (NCYC) was selected to manage the facility. In
subsequent discussions with NCYC they have expressed strong interest in continuing with
our original agreement with the PSSAC management to run our National Masters there in
2023.
We had started with arrangements for the two nationals events before the postponement but
will resume and finalise these through calendar 2021. We will need a range of volunteers
both on the water and for measurement and event management ashore to make these events
the best ever.

NSW/ACT Membership
Our District membership for the year increased slightly to 251 (from 248 in 2018/19 season).
Our seven year average membership is 232.

We pass more than half of our collected membership fees onto ALCA and ILCA through
affiliations ($23 per member to be exact) to help to support their activities. The greater the
number of Australian Laser sailors we have as members the larger our allocation of places in
limited entry World Championship events.

District Administration
We keep sailors informed on sailing, events, results and Laser sailing happenings through
laser.asn.au. We try not to barrage members and others on our email list with endless
messages. We currently have over 500 people on our email distribution list.
Thanks to the initiative and funding by VLA like all Australian Laser Districts we have
access to the Australian Laser app. We have populated the app and used it for our State
Championships. It proved very useful however as we manage our entry, scoring and sign
on/off separate to Club Ops we feel that some tweaking of the app headings and back end
data entry to be more flexible would be a major improvement to app’s usability.
A special thank you to our own small team of helpers in particular R.O. Andrew McLachlan,
our treasurer Geoff Lucas, race secretary Sue Phillips, regatta helpers David & Elaine
Edmiston and VC Frank Walsh. Dave wears the Measurers hat as well. Thanks also to Youth
representative Finn Alexander, Women’s representative Clare Alexander advisor and Masters
Representative Rob Lowndes for their work and support.
Thanks to the many people who helped out with administration and on the water for our
events. Without people just stepping up as required we could never have managed the tasks
involved in staging these events.
Cheers
Kevin Phillips
Chair NSW/ACT Laser Association

