

Australian Laser Class Association Inc.
Annual General Meeting

30th December 2009
Adelaide Sailing Club
SOUTH AUSTRALIA
MINUTES

Meeting Opened:  9.45 am

1. Attendance

Ken Hurling 
Chairman
Australian Laser Class Association
(Chair)

In the absence of Ryan Hannon (ALCA Secretary) Debbie Stoddart minuted the meeting.
District Delegates

NSW & ACT
Michael Mills

VIC
John O'Helin
WA
Thor Schoenhoff

QLD
Lyndall Patterson


SA
Sean Homan


NT
Lindsay Lane

TAS
Mat Himson
General Attendance

Greg Kemp (Qld), Jan Kemp (Qld), Peter Elvera (SA), Chris Meech (NSW), Laura Baldwin (NSW), Chris Caldecoat (NSW), Mark Elliott (WA), Don Elks (WA), Andrew Darcey (SA), Phil Lucas (NSW), Peter Humphries (Vic), Grant Willmott (Qld), Debbie Stoddart (Qld).
2. Apologies

James Mitchell (VIC)
3. Confirmation of Minutes

As ALCA secretary Ryan Hannan was not present, and had made no arrangements for anyone else to bring any documentation, the minutes from the previous Annual General Meeting held in Perth on the 30th December 2008 were not available and therefore could not be tabled at this meeting.  It was stated that they had been available on the ALCA website prior to this meeting but this could not be confirmed at this time.  Ken Hurling to request confirmation from the various States once minutes were available to them.
4. Business Arising from Minutes

N/A – as previously stated – minutes not available to be discussed.

5. Correspondence

Not available - There was no correspondence forwarded by the ALCA Secretary, Ryan Hannon.
6. Reports
a. Chairman

· Ken Hurling welcomed everyone to the meeting.
· His report began by congratulating a number of our Laser sailors on their international results including Tom Slingsby and Ashley Stoddart, who was 1st Under 17 and 2nd Under 19 at the Radial Youth Worlds in Japan.  Curtis Skinner and Ashley Stoddart also represented Australia at the ISAF Youth World’s, Ashley achieving 6th place. Well done to both sailors – they have proudly represented their country.
· 4.7’s are growing well – this is our future.

· Ken stated that the ALCA will be covering the cost of having the Wilson brothers as Race Officers for this year’s Nationals in Adelaide.

· Lastly, Ken thanked Jacqueline Bell for her ongoing support and hard work for the ALCA.

Moved: Ken Hurling

Seconded: Lindsay Lane






CARRIED.
b. Secretary/Treasurer

Jacqueline Bell emailed her report and this was tabled and presented by Ken Hurling. Attached as read.
Moved:Ken Hurling

Seconded: Grant Willmott






CARRIED

c. District Reports

NSW/ACT

Michael Mills reported that the ACT is going well – a resurgence in numbers – and that there are plans to take the States back to Canberra.  Remainder of the District also doing quite well.  Coasts regatta in October had healthy entry numbers, up on last year, and spread throughout the various divisions. Masters States attracted 103 entries – evenly divided between standards and radials.  NSW also have a good representation here at the Nationals.

VIC
John O'Helin reported on the Victorian AGM in February. VLA overall is progressing quite well and is in a good financial position. Last February there was a record Masters fleet – including 12 entries from NSW – but numbers were down at the States. VLA has begun a youth training program in partnership with Yachting Victoria, with parents and the VLA providing coaching for 4.7’s. They are paralleling this now with a youth regatta which has increased numbers.
QLD

Lyndall Patterson (QLA President) read a written report from QLA – as attached.
TAS

Mat Himson reported that they are finding that seniors are leaving the class but are being replaced by good numbers of youths. The TIS and Yachting Tasmania now have a full time Coach, Richard Scarr. They have also moved the States (in March) closer to Hobart/Launceston.
SA
Sean Homan reported they had 40 paid members (mainly between Adelaide and Largs clubs and Port Lincoln) There is a small fleet at Port Augusta. Come and Try days have been held to promote the 4.7 class.  SA have been endeavouring to emulate the Victorian program and have found the hire of rigs useful in gaining new members.

SA had representatives at the recent Worlds. (1 at Standard’s and 1 at the Women’s)

National’s preparation has taken a lot of time.  Have found the decision-making with regard to prizes difficult – feel that this needs to be standardised.
(Ken made comment that Kerry Waraker from Queensland had already spent a lot of time standardizing NOR & SI etc and this is all set out on a CD.)

WA

Thor Schoenhoff reported that overall membership numbers are constant.

Full rig numbers are down whereas Radial rigs have had an influx and 4.7’s have grown. WA has 12 hire 4.7 rigs. Regatta numbers have been down – after WA hosted the Nationals.  States were held last year, not this year, as they were held prior to the Nationals.
NT

Lindsay Lane reported that Darwin was having a resurgence – mainly due to 4.7’s.  The local sailing club supports the class.  They now have a squad at the Sports Institute.
NT is very keen to hold a laser regatta in August/September, when the breezes are stronger. 

Chris Caldecoat from PSA commented that they would be happy to support this event.

After discussion – Lindsay Lane agreed to look at dates etc and submit a report back to ALCA.
Youth report
Don Elks – new role was created for the opportunity to focus on the Youth and international teams, extra training and to raise money.
· Found that some camaraderie had formed – need to build on this.

· Distance in Australia is a problem.

· There is a need to come up with a low-cost training scheme – billet/charter.

· Used programs in place – Winter Youth’s in Queensland held at Royal Queensland Yacht Squadron. Asked the travelling sailors to see if they could muster support from the associations/clubs etc. WA has, NSW may have an opportunity – more work to be done.

· Last year was the first time we have raised funds for the Radial fleet at World’s – Sarah Blanck as coach – great opportunity.

· There is a need to set some goals and Don would be keen for further help with input.

Masters sub-committee report
No report received.

Asia Pacific regional report

No report received.
7. Determination of annual subscriptions
Ken Hurling recommended that the annual member subscription remain at $5.50 per member.

Moved:
Michael Mills

Seconded:
Lindsay Lane


CARRIED
8. Special Resolutions
Ken Hurling moved two Special Resolutions (the first relating to tidying up aspects of the rules generally, and the second allowing a host District to hold a separate Masters Nationals if they so wished) as advised to all Districts prior to the meeting and posted on the ALCA website be accepted.

He then asked for anyone that would like to speak to the motions:

Michael Mills (NSW) – as it stands it limits clubs/States who are hosting the Nationals. The new proposal gives the States the right to how it should work – eg could use multi clubs if there is a problem with numbers.

Ken Hurling then asked for anyone that would like to speak against the motions:

Thor Schoenhoff  (WA) – stated he had tried to contact the solicitor who had prepared the documentation, but without success. He doesn’t believe that they should be accepted in their entirety as they are open to interruption. He also believed that the motion allowing a separate Masters Nationals was not agreed to at the previous meeting as claimed in the minutes of that meeting on the website.

Ken Hurling disagreed and Michaels Mills supported Ken Hurling’s interpretation of the decisions taken at the Perth AGM.

Lindsay Lane (NT) – spoke against – he made comment that it would be a shame to have the events spilt.  Having the youth and adults competing together is a great thing.

Lyndall Patterson (Qld) – problem re families – youth fleet at one club and the masters somewhere else. 

Ken Hurling confirmed the arrangements for any particular year will be decided and advertised 12 months ahead.  Most importantly, it is up to the host District in any particular year to decide whether they want to hold a separate Masters Nationals, and recommend accordingly to ALCA.
Ken Hurling then requested a vote for the motions as proposed;

For:
5 (NSW, Vic, Qld, SA, Tas)
Against:
2 (WA, NT)

DEFEATED

As under the ALCA constitution a 75% majority of members attending a meeting and entitled to vote is needed to adopt any special resolution (and the result was only 71.4% in favour) the motions were defeated.

However subsequent to the meeting it was found that Lindsay Lane was not authorised as the official NT District delegate, did not carry a proxy from the NT chairman and was not entitled to have voted on the proposals. The correct tally was therefore:

For:
5 (NSW, Vic, Qld, SA, Tas)

Against:
1 (WA)

The motions were therefore carried. 

9. Australian championships

a. 2011 Nationals – Georges River SC, Sydney NSW
Due to the previous motions not being passed the Open and Masters Nationals will now probably need to be combined.  No further discussion held.
Chris Caldecoat suggested that perhaps the rotation of the States could be looked at – move SA and WA apart (maybe go Tas, WA, Vic, SA) Chris’ idea was noted and will be looked into.
b. Future Venues

i. 2012 – Queensland
Need to present initial Notice of Race at the AGM in Sydney.
ii. 2013 – Tasmania 

A draft Notice of Race should be presented at the AGM in Sydney.

c. Funding of the Australian Championship (ALA hosting grant)

It was agreed that the Nationals hosting grant would remain at $2,000.

Moved: Ken Hurling

Seconded: Sean Homan




CARRIED

d. Australian Masters Championship – 2011 Port Stephens, NSW
Due to the previous motions not proceeding – presently on hold.

10. Election of Executive Committee for 2009/10
Ken Hurling declared all positions vacant and asked Sean Homan to chair the elections.
a. Chairman

Ken Hurling
Nominated:
Grant Willmott
Seconded:
Michael Mills
ELECTED 

Ken Hurling took over the chair.

b. Vice Chairman

Colin Cain
Nominated:
Ken Hurling
Seconded:
Michael Mills
ELECTED 

c. Secretary/Treasurer

Laura Baldwin
Nominated:
Ken Hurling
Seconded:
Michael Mills
ELECTED

Jacqueline Bell offered to remain as Public Officer for the purposes of the NSW Office of Fair Trading and to ensure that the Association’s governance issues were maintained.
Ken Hurling moved a vote of thanks for the work done by the outgoing committee members.

11. General Business

a. Chris Meech requested consideration be given to not having split fleets, as the Masters  always seem to ride on the split – sees it as a real problem for the class.  Suggested resolution is to have a round robin all the way through the regatta.
Ken Hurling will take back to the committee.
Meeting closed         10.50 am

________________________________

Ken Hurling

Chairman
Date:
