Australian Laser Class Association Inc.
Annual General Meeting

30th December 2008
Fremantle Sailing Club
WESTERN AUSTRALIA
MINUTES

Meeting Opened:  10.00 am

1. Attendance

Ken Hurling 
Chairman
Australian Laser Association
(Chair)

Nick Carew
Vice Chairman
Australian Laser Association

Jacqueline Bell
Secretary/Treasurer
Australian Laser Association

District Delegates

NSW & ACT
Michael Mills
David Edmiston
VIC
Oliver Tweedle
WA
Tim Castles
Colin Dibb
QLD
Grant Willmott
Lyndall Patterson
Peter Conde
SA
Sean Homan
Lesley Neighbour
Malcolm Hughes
NT
Lindsay Lane

TAS
no delegates present

General Attendance

Francois Hillier (NSW), Peter Humphries (VIC), Pru Bennett (NSW), ThorSchoenhoff (WA), Murray Jones (TAS), Frank Hillier (NSW), Don Elks (WA), Harley Dymond (NSW), Brett Beyer (NSW), Mark Elliott (WA)
2. Apologies

James Mitchell (VIC)
3. Confirmation of Minutes

The minutes from the previous Annual General Meeting held in Victoria on the 30th December 2007 were read and confirmed.

Moved:
Michael Mills
Seconded:
Sean Homan
CARRIED

4. Business Arising from Minutes

a.
Sponsorship Committee

Ken Hurling advised that the Executive had not created a Sponsorship Committee but acknowledged that this still needed to be done. The idea was to try and attract a naming rights sponsor for the Nationals for say a five year period.  It was considered that in the current climate this may be difficult and that the matter should be left in abeyance for the moment.
b.
Nationals Infrastructure Kit

No action had been taken on this matter.  Colin Dibb advised that Helen Cooksey had developed a Nationals Conduct Manual in 1996 which was quite comprehensive and WA would like to table that as a start to developing the kit.  VLA had passed their documents onto WA from the 2008 Nationals and WA will pass their documents onto SA.  It was agreed that these documents needed to be updated each year after the Nationals and passed back through the ALCA to the next Nationals host.
It was agreed that Nick Carew would collate the existing resources into an ALCA Infrastructure Kit.

c.
Youth Age Policy

It was agreed that whilst it might affect a small number of sailors, the ALCA must stay with the ILCA and ISAF youth age policies.

5. Correspondence

Jacqueline Bell advised that there had been very little formal correspondence this year, mostly International Circulars from ILCA and the annual renewal from Yachting Australia.  Nothing further from ASIC.  Other general e-mail correspondence mainly with the ILCA, the Districts and Yachting Australia.

6. Reports

a. Chairman

Ken Hurling presented his report – attached as read.

It was moved:

“To adopt the President’s Report”

Moved:
Ken Hurling
Seconded:
Colin Dibb

CARRIED

b. Secretary/Treasurer

Jacqueline Bell presented her report and tabled yearly financial statements for the association 2007/08 and 2008/09 to date . – attached as read.

It was moved:

“To adopt the Secretary/Treasurer’s Report and the Financial Reports presented”

Moved:
Michael Mills
Seconded:
Colin Dibb

CARRIED

c. District Reports

i. NSW & ACT

Michael Mills reported that the Association was going well with a good carry-on from the Masters Worlds.  There wasn’t the mass exodus of members as some had predicted and club racing numbers were consistent.  Good entries received for the Masters States, 115 boats, however no racing took place as the event was blown out by strong winds.  The numbers at the Coast Championship were down and this has been attributed to the event being held in the school holidays.  The Invitation to Race for the 2011 Nationals is available.

ii. VIC

Oliver Tweedle reported that membership numbers had dropped this season from 177 to 165.  The VLA have run a user-funded coaching program with 15 participants and plan to conduct another program starting in March 2009.  The Victorian State Championships were also blown out by strong winds.  The Associations administration is going well.
iii. QLD

Grant Willmott read a written report from QLA President Greg Kemp – as attached.

iv. TAS

No delegates present.  Murray Jones (YT Development Manager) advised that senior membership was weak however there was an active youth membership within the Radial and 4.7 fleets.  There were 35 boats at the State Championship.  10 of the 24 Tasmanian clubs sail Lasers so there is a strong representation in the state.
v. SA

Sean Homan reported that there had been some growth in the Radial fleet and a 100% increase in the 4.7 fleet.  The Association is promoting the 4.7 rig hire scheme.  Seven South Australians are racing in this years Nationals which is a good sign of strength.  The State Championship will be held the first weekend in March at Adelaide Sailing Club and interstate sailors are most welcomed.  The Association has been busy with the planning for the 2010 Nationals and are planning for a fleet of 300.  Significant sponsorship is already in place, still chasing more.  Malcolm Hughes will be the PRO.  A flyer regarding the Nationals was posted in sailors registration bags here in Perth.
vi. WA

Tim Castles reported that membership numbers were steady at around 110 members with a consistent group who attend regattas.  The Association is now trying to encourage the club sailors to attend regattas.  Two state championships were held this year, 2008 event in Bussleton with 73 entries and the 2009 event at the SoPYC with 90 entries.  The 4.7 rig hire scheme is being scaled down now that the fleet is well established.  The Association has been very busy this year with hosting the States, Nationals and Asia Pacifics.
vii. NT

Lindsay Lane reported that the Association are pushing the 4.7 rig which is going well as the kids moving out of the junior classes can see a clear pathway with the Laser class.  Two junior Laser sailors were awarded NT Sailor of the Year.
7. Determination of Annual Subscription

Jacqueline Bell advised that on current membership numbers and without any extraordinary expenses there is just under $1000 added to accumulated funds each year.  

The secretary/treasurer recommended that the annual member subscription remain at $5.50 per member.

Moved:
Michael Mills
Seconded:
Colin Dibb
CARRIED
It was advised that a hosting grant may need to be made available for the Masters Nationals and that the membership subscription may need to be reviewed neat year to support this.
8. Australian Championships

a. 2010 Nationals – Adelaide Sailing Club, SA

Malcolm Hughes spoke about the Adelaide Sailing Club and advised that the club was only 10 minutes from the airport, with ample accommodation nearby, a protected boat launching harbour, space for containers and rigging area for over 300 Lasers.  The venue is spectator friendly with the racing able to be seen from the club’s balcony.  It is in a good holiday location with Glenelg and Holdfast Bay nearby.  The club is well geared for top level dinghy events
b. Future Venues

i. 2011 – New South Wales
An Invitation to Race was presented by Michael Mills.  Racing is to be on Botany Bay from the 1st to 9th January 2011, with tentative arrangements in place with Georges River SC who have hosted a Nationals previously.  As Sail Melbourne has moved to December, there was no need to hold the event so close the Christmas.  NSW have advised Yachting Australia of the dates and the need to move the Australian Youth Championship back.
ii. 2012 – Queensland 

A Notice of Race will be presented at the Nationals in Adelaide.

c. Funding of the Australian Championship (ALA Hosting Grant)

It was agreed that the Nationals Hosting Grant would remain the same at $2,000.

SALA asked if the ALCA would underwrite the 2010 Nationals and it was agreed that the ALCA was not in a position to do so and that the event needed to be self supporting.

d. Australian Masters Championship – 2011 Port Stephens, NSW
There was general discussion on the process of consultation and the general desire for a separate National Championship for the Masters fleet.  NSW has offered to host an event in 2011.

Oliver Tweedle raised the point that a District may not be in a position to host both large events in the one year.  The events may need to be held in separate states.

Colin Dibb advised that WA was generally in favour of the separate event however it was necessary to be mindful of the New Zealand experience where they separated their events and they found that the Masters no longer got to know the young sailors and they seemed to loose the cohesion in the class.  

It was agreed that there was a need to realistically review the success of the event.
It was moved that:

“A separate Australian Masters Championship would be held at a separate time away from the Christmas period commencing in 2011 in NSW, with the event reviewed annually”

Moved:
Michael Mills
Seconded:
Frank Hillier
CARRIED

Michael Mills presented an Invitation to Race for the 2011 Australian Masters Championship to be held in Port Stephens in February.  It would be a four day event.  Port Stephens is a holiday venue, with ample accommodation and 20minutes from Newcastle Airport.

Ken Hurling suggested that a Masters sub-committee could also guide the introduction of this new event.

It was moved that:

“A Masters sub-committee be formed with one delegate from each District”

Moved:
Ken Hurling
Seconded:
Michael Mills

CARRIED

It was noted that Rob Lowndes would be NSW & ACT’s delegate and chairman of the sub-committee.

Ken Hurling spoke of the need for a 4.7 sub-committee to facilitate coaching support prior to and during the world championship and to raise funds to assist the 4.7 sailors to attend the World Championship.  Don Elks (WA) spoke of what had been organised for last years worlds and the possible plans for this years pre-worlds coaching.
It was moved that:

“A 4.7 sub-committee be formed to help raise funds for attendance at and coaching support prior to and during the World Championship.”

Moved:
Ken Hurling
Seconded:
Tim Castles

CARRIED

It was noted that Don Elks would be chairman of the sub-committee.

9. Election of Executive Committee for 2008/09
Ken Hurling declared all positions vacant and asked Peter Conde to chair the elections.
a. Chairman

Ken Hurling
Nominated:
Michael Mills
Seconded:
Sean Homan
ELECTED 

b. Vice Chairman

Frans Lintl
Nominated:
Sean Homan
Seconded:
Ken Hurling
ELECTED 

c. Secretary/Treasurer

Ryan Hannan
Nominated:
Nick Carew
Seconded:
Tim Castles
ELECTED

Jacqueline Bell offered to remain as Public Officer for the purposes of the NSW Office of Fair Trading and to ensure that the Association’s governance issues were maintained.
Colin Dibb moved a vote of thanks for the work done by the outgoing committee members.

10. General Business

a. National Membership Figures
Concern was expressed by several members about the “rumour” that Districts were not reporting full and correct membership numbers to the ALCA and the ILCA.  It was suggested that some Districts were treating juniors as “half members”.  The major concern was the impact this had on the allocations to world championships – across all the fleets.  For every 50 members, 1 place to the worlds is allocated, so under-reporting affects Australia’s participation.

Districts were reminded that 1 member = a full member and that it is in everyone’s interests to declare correct numbers.

b. World Masters Games
It was advised that the World Masters Games would be held in Sydney in October 2009 and sailing would be part of the Games.  The event is run by the Masters Games Committee and the Laser Association does not have any involvement in the conduct of the event.  Entry can be made online.
c. Lack of Charter Boats for 2009 4.7 Worlds in Brazil
The issue of insufficient charter boats was raised.  Australia has only been allocated 5 places with charter boats (and 6 places without charter boats).  This lack of charter boats makes it difficult to send a full team, particularly when there are so many keen young sailors.  It was requested that the ALCA do something to assist by way of container from Australia or some contact within Brazil.  The matter will be passed onto the 4.7 Committee to review with possibly Performance Sailcraft offering some help with contacts etc.
Meeting closed         11.15 am

________________________________

Ken Hurling

Chairman

