Australian Laser Class Association

Annual General Meeting

30th December 2007

Blairgowrie Yacht Squadron

VICTORIA

MINUTES

Meeting Opened:  9.30 am

1. Attendance

Ken Hurling 
Chairman
Australian Laser Association
(Chair)

Peter Merritt
Vice Chairman
Australian Laser Association

Jacqueline Bell
Secretary/Treasurer
Australian Laser Association

Hugh Leicester
Chairman
Asian Pacific Regional Laser Association

Chris Caldecoat

Performance Sailcraft Australia

District Delegates

NSW & ACT
Adam South

VIC
James Mitchell

WA
Tim Castles
Ryan Hannan
Nick Carew

QLD
Grant Willmott
Debbie Stoddart
Gaylene Lloyd

SA
Sean Homan
Nick Fewster

General Attendance

Chris Kelly (WA), Richard Wright (WA), Greg Adams (Qld), Michael Mills (NSW), Murray Jones (Tas), Mark Patterson (Qld), Jack Schlachter (NSW), Peter Humphries (Vic)

2. Apologies

Nil

3. Confirmation of Minutes

The minutes from the previous Annual General Meeting held in Tasmania on the 3rd January 2007 were read and confirmed with one amendment.

Moved:
Hugh Leicester
Seconded:
Michael Mills

CARRIED

4. Business Arising from Minutes

Business arising from the minutes is to be covered within the agenda.

5. Correspondence

The Secretary detailed the considerable correspondence with ASIC concerning ALA Ltd.  Details to be covered within the agenda.  Other e-mail correspondence mainly with the ILCA, the Districts and Yachting Australia.

6. Reports

a. Chairman

Ken Hurling presented his report – attached as read.

b. Secretary/Treasurer

Jacqueline Bell presented her report and tabled yearly financial statements for the association from 2003/04 onwards. – attached as read.

c. District Reports

i. NSW & ACT

Chairman, Adam South spoke of the successful events held in NSW so far this season.  The Metro’s at Woollahra and Masters States at Georges River, both well attended.  NSW looking forward to the Masters Worlds in Terrigal with a significant number of members volunteering to help conduct the event.  Membership moving along well with a noticeable increase in Youth and Women’s numbers.

ii. VIC

President, James Mitchell commented that the VLA’s main focus this season has been the organisation of the Nationals and Asian Pacifics.  Membership numbers appear to be static with around a 30% turnover each year, which seems to be an ongoing trend.  There is an increase in 4.7 membership and with this comes a different age group and their parents.  Attendance at the Port Phillip’s remains static.  VLA’s issues with Consumer Affairs now sorted out.  The website has been improved trough work from Peter Wilson.  VLA wanting to improve communications with the ILCA and are continuing to push this.  Suggestion that the ILCA News be sent to members in PDF format.

iii. QLD

New Vice President, Grant Willmott read the QLA President’s Report from Greg Kemp - attached as read.

iv. TAS

No delegates present.

Murray Jones (Yachting Tas Development Mgr.) advised that membership numbers seem to be static – loosing senior sailors but gaining numbers in 4.7 and Radial.  Financing has been sourced to support a group of Tasmanian sailors and a coach to the Radial Worlds in New Zealand.

v. SA

Two clubs in Adelaide are Laser focused, Adelaide SC and Largs Bay SC. Regionally Kangaroo Island, Port Lincoln and Beach Port are active.  Membership numbers are down, even with a phone around to encourage renewal.  Tried a regional venue for the State Championship with mixed success.  SALA finances are under control with a committed Treasurer.  Loan boats are available at Adelaide & Largs SC’s.  A Coach is to be sent to Kangaroo Island to promote the class.  Focus for the Association now is the 2010 Nationals. Adelaide SC will be a great venue with 3 National level race officers, good launching facility and good sailing waters.

vi. WA

Tim Castles reported that there were 95 at the WA State C’ship which was the biggest states in many years.  30-40% increase in numbers.  Biggest growth in the 4.7 rig.  WALA have hire rigs available and have already gone through 20 rigs which have been circulated into the fleet.  23 4.7’s at the States.  Have an active committee.  Have organised lots of training.  Focus now on the 2009 Nationals to be held at Fremantle SC.  Notice of Race available.  Staff at FSC assisting with sourcing sponsors for the event.  Membership numbers around 140 – 150 and increasing in the younger ranks.  This years States at Geographe Bay at Busselton.  WA will host the ISAF World Sailing Championship out of Fremantle in 2011 which will be a massive event.  No dates set yet but possibly around late Nov/early Dec.  Also submitting a bid to ILCA to host the 2012 Masters Worlds in Jan, Performance Sailcraft keen to assist.  ALCA requested to review dates/venue for 2012 Nationals if bid successful.

vii. NT

No delegate present.  No report given

7. Determination of Annual Subscription

The secretary/treasurer recommended that the annual member subscription remain at $5.50 per member.

Moved:
Adam South
Seconded:
James Mitchell

CARRIED

8. Governance

a. De-registration of Australian Laser Association Ltd.

The ALA received notification from ASIC on 4th June 2007 (letter was dated 30th May) that they had commenced legal action against the ALA Ltd. because of the failure of the ALA to lodge the required financial statements and reports.  Having spoken to a consultant at ASIC a letter was sent on 5th June requesting an extension of the lodgement deadline to 4th September.  This request was denied on 3rd July and paperwork/court documents were received indicating a hearing was to be held in Sutherland Local Court (Sydney) on 14th August 2007.  In a telephone discussion with a Prosecutions Clerk at ASIC we were advised that our only course of action to avoid the pending fines ($5,000) and possible imprisonment (1 year) was to pay ASIC’s court costs ($564) and de-register the ALA Ltd.

Ken Hurling and Jacqueline Bell convened a meeting by phone and it was agreed that the only course of action available to the ALA was to pay all outstanding costs and apply to have the ALA Ltd. de-registered.  The application to de-register was approved by ASIC on 13th July 2007 and after the expiration of the two month notice period, the ALA Ltd. was formally deregistered on 24th September 2007.

It was moved to: “Support the course of action taken by Ken Hurling and Jacqueline Bell in de-registering the ALA Ltd.”

Moved:
Adam South
Seconded:
Debbie Stoddart

CARRIED

b. Incorporation under the NSW Office of Fair Trading

Jacqueline Bell outlined the measures taken to incorporate the ALA, with the application submitted on 19th December 2007 as the Australian Laser Class Association (ALCA).  The member District Associations were all requested to support the move towards changing the name of the association and incorporating in an e-mail dated 10th September 2007 (attached).  All member Districts replied and all indicated their support.

It was moved that:  “The association apply to become incorporated under the NSW Office of Fair Trading.”

Moved:
Adam South
Seconded:
Gaylene Lloyd

CARRIED

c. Change of Name to Australian Laser Class Association

It was moved that: “The name of the Australian Laser Association be changed to the Australian Laser Class Association.”

Moved:
Adam South
Seconded:
James Mitchell

CARRIED

It was moved that: “The association’s bank account held with the National Australia Bank be changed to reflect the new name of the association.”

Moved:
Adam South
Seconded:
Debbie Stoddart

CARRIED

d. Consideration of new Constitution

It was moved that: “The new constitution (rules) as presented be adopted.”

Moved:
Adam South
Seconded:
Tim Castles

CARRIED

9. Australian Championships

a. 2009 Nationals – Fremantle Sailing Club, WA

WALA Delegates reported that organisation for the Nationals was progressing well and distributed the first draft of the notice of race, with the final to be available shortly after the completion of this years Nationals.  Fremantle Sailing Club has great facilities, with a ½ million dollar upgrade recently completed to the shower facilities.  Two caravan parks are located within walking distance of the club and there is plenty of room at the club for containers.

b. Future Venues

i. 2010 - South Australia

To be held at Adelaide Sailing Club, a relatively new clubhouse with great facilities. 

ii. The following rotation was established for future Nationals:
2011
New South Wales

2012 Queensland

2013 Tasmania

2014 Victoria

2015 Western Australia

2016 South Australia

2017 New South Wales

2018 Queensland

2019 Tasmania

2020 Victoria

It was agreed that this rotation would remain fluid in order to take advantage of any other events that might arise and offer benefits to the Laser class.

It was advised that currently Yachting Australia (YA) align their Australian Youth Championship with the venues/times of the Laser Nationals.  It was noted that during the upcoming AYC the Australian Youth Committee would convene and that Murray Jones (Tas) and Ken Hurling (Qld) were delegates.  They were asked to present the above rotation schedule to ensure the two events remained aligned with the Laser class taking the lead.  Chris Caldecoat advised that he had had a very positive meeting with YA discussing logistics of boat charter for the AYC.

c. Funding of the Australian Championship (ALA Hosting Grant)

James Mitchell advised that the VLA was very grateful for the $2,000 nationals hosting grant from the ALA and suggested that the annual membership subscription should be set at a level to ensure that the grant continues to be available to the host district.

d. Australian Championship Infrastructure Kit

James Mitchell advised that there were considerable resources needed to conduct a Laser Nationals and that the VLA would like to see these developed into an Infrastructure Kit that would be available to hosting districts.  

It was moved that: “The ALA develop a Nationals Infrastructure Kit to include document templates and hosting guidelines”

Moved:
Adam South
Seconded:
Michael Mills

CARRIED

e. Measurement

Concern was expressed by a number of delegates that the measurement systems used at the Nationals were inconsistent from year to year.  The task of conducting over 300 comprehensive measurement checks was too onerous.

Chris Caldecoat explained that PSA were governed by a Builders Construction Manual which is issued by the ILCA.  There are ALA measurement templates currently at PSA and all that is needed is a simple checklist of things to be checked at the nationals.

James Mitchell advised that a Measurer’s Report would be available at the conclusion of this Nationals and suggested that some form of pre-measurement system be used in the future.

It was agreed that PSA and the ALA would develop a practical and appropriate measurement system to be used at the Nationals and which would be included in the Infrastructure Kit.

Grant Willmott advised that in the J24 class they run with a self-compliance system and random checks are conducted on the top 5 finishers each day.

10. Election of Executive Committee for 2007/08

Ken Hurling thanked Peter Merritt and Jacqueline Bell for their efforts during the year and retiring ALA Vice President, Peter Merritt expressed his thanks to the outgoing committee.

a. Chairman

Ken Hurling
Nominated:
Adam South
Seconded:
Grant Willmott

ELECTED 

b. Vice Chairman

Nick Carew
Nominated:
Tim Castles
Seconded:
Peter Merritt

ELECTED 

c. Secretary/Treasurer

Jacqueline Bell
Nominated:
Ken Hurling
Seconded:
James Mitchell

ELECTED

11. Appointment of Public Officer for 2007/08

To be made by the incoming Executive Committee

12. General Business

a. National Sponsorship Drive for Laser Class

Ken Hurling advised that nothing was done on this front during the year as the ALA wasn’t in any position to go to sponsor without all the governance issues being sorted out first.  Now these issues have been resolved, he wishes to appoint a sponsorship committee during the year to look at possible opportunities.

b. Financial Support from Performance Sailcraft

Ken Hurling expressed his considerable thanks to Chris Caldecoat of Performance Sailcraft Australia (PSA) for their ongoing support of the ALA.  Ken explained that this past season PSA stepped in and offered to support the ALA by paying expenses and a small stipend to the Secretary/Treasurers position to enable the ALA to get things sorted out.  PSA also paid all expenses for the Secretary/Treasurer to attend the AGM.

c. Masters Policy review

Ken Hurling advised that around 279 Australian masters sailors were entered for the Masters Worlds in Terrigal however hardly any of them were at this Nationals.  He suggested that it was time that a separate Masters National Championship be established to more specifically cater for masters sailors.  Ken advised he has organised for a meeting/forum to be held at the Masters Worlds to discuss the issue and establish the level of support one way or the other.  The first event could possible be held in SA in 2010.

It was suggested to look at the Masters statistics from this event, number of masters, from which districts, how many with kids also sailing etc.

Hugh Leicester was against the idea as he felt it detracted from the “Laser Family” whereby “Dad (or mum) and the kids” could all sail at the one Nationals.  Michael Mills advised that New Zealand moved to a separate Masters Nationals and that both events suffered.

James Mitchell highlighted the existing policy of conducting a separate start for Masters at the open Nationals if a certain masters entry number was reached.

It was agreed that Ken would keep Districts advised on the results of the forum at the Worlds and of plans ahead as a result of the outcome.

d. Australian Mid-Winter Nationals

Ken Hurling proposed an idea to hold a Australian Laser Mid-Winter Championship rotating around the top-end of Australia (WA, NT, QLD).  The Etchells class conduct a successful Mid-Winter Nationals.  The event can be a cube event.  Timing - looking at around the 1st or 2nd week of the June school holidays.  QLA advised that they would not want it to clash with the South Pacific Masters Regatta.

It was agreed that it would be a valid topic for discussion on the ALA website forum.

e. Promotion of the 4.7

It was agreed that there was good development of the 4.7 fleets generally across all Districts.  Chris Caldecoat advised that Performance Sailcraft had sold nearly 300 4.7 rigs in the past 12 months.  He also advised that the ILCA was publishing the bid documents for hosting 4.7 Worlds and asked that Australian Districts consider hosting the event.  Bids are being accepted up to 3 years out.  Any district interested, please speak to Chris or Hugh Leicester.

f. Allocation of Cubes at the Nationals

There was general discussion regarding wether or not to only issue cubes to Australian District members or to issue them to the top 5 which may include international competitors.  Hugh Leicester advised that almost all other countries allowed international competitors to win their cubes.

Following general discussion it was agreed that the ALA policy would remain unchanged and that cubes would only be issued to Australian District members.

g. Youth Age Groups

Peter Merritt raised the anomaly that currently exists whereby a youth sailor competing in the 2008 Nationals could be 17 years old on the 27th December 2007, turn 18 on the 28th December and therefore not be eligible for the under 19 years trophy.

It was explained that the anomaly exists because the Nationals are conducted over the new year period (ie. the 31st December) and that the ILCA / ISAF Youth Worlds age guideline has been adopted, that being “not attain their 19th birthday on or before the 31st December in the year of the championship.”

It was noted that this was different from the Masters age guidelines.

The ALA was requested to review the anomaly and make a decision on which age guideline is to be used.

h. Reimbursement of Funds

Jacqueline Bell requested a reimbursement of $117.71 for postage & stationery items.

Moved:
Gaylene Lloyd
Seconded:
Debbie Stoddart

Ken Hurling requested a reimbursement of $750.00 for telephone/mobile expense for the year.

Moved:
Gaylene Lloyd
Seconded:
Debbie Stoddart

Meeting closed         11.30 am

________________________________

Ken Hurling

Chairman

