Australian Laser Association Ltd.
Annual General Meeting

2nd January 2007

Royal Yacht Club of Tasmania
TASMANIA
MINUTES

Meeting Opened:  9.30am

1. Attendance

Mark Skelton 
Chairman
Australian Laser Association
(Chair)

Hugh Leicester
Chairman
Asian Pacific Regional Laser Association

Gram Walliker

Performance Sailcraft Australia

Nick Zac, Richard Howard, Michael Mills, Cameron Ewers, Tim Castles, Ryan Hannan, Richard Leslie, Chris Caldecoat, Ken Hurling, Debbie Stoddard, Greg Owens, Greg Adams, Peter Merritt, John Sprague, Julian Salter, Chris Meech, Richard Wright, Jamie Brook.
2. Apologies

No apologies recorded.
3. Confirmation of Minutes

The minutes from the previous Annual General Meeting held in Queensland in January 2006 were read and confirmed.
4. Business Arising from Minutes

No business arising from the minutes.
5. Correspondence

No correspondence was tabled.

6. Reports

a. Chairman
No report given.
b. Secretary / Treasurer

No report given.

c. District Reports

i. NSW & ACT
John Sprague spoke of the survey they had carried out with the NSW & ACT Masters and there was unanimous support for a separate master regatta.  NSW & ACT already conduct a separate masters state championship.  

There was mixed comment on the issue of scoring for women’s regattas
ii. VIC

Peter Merritt.  VLA focussed on organising next years Nationals.  World Cup date may clash with Australian Championship.  Hugh Leicester commented that Sail Melbourne is likely to be in early December and that Miami Olympic Classes Regatta (USA) should be pushed back.  Asian Pacifics and Sail Melbourne will be a combined regatta.
iii. QLD

No report given

iv. TAS

No report given

v. SA

No report given

vi. WA

Cheques have been sent to the ALA and never banked.  Need ALA website upgraded.  Need for Webmaster.  John Murray to continue?

vii. NT

No report given

7. Australian Championships

a. 2008 Nationals - Victoria

Venue to be confirmed.  Notice of Race to be prepared as soon as possible.

b. Future Venues

i. 2009 Western Australia

Venue to be confirmed and Notice of Race to be prepared as soon as possible.  NoR must be available at the 2008 Nationals.
ii. 2010 South Australia

8. Election of Office Bearers

a. Chairman

Ken Hurling
Nominated:
John Sprague
Seconded:
Michael Mills

ELECTED
b. Vice Chairman

Peter Merritt
Nominated:
Mark Skelton
Seconded:
Michael Mills

ELECTED
c. Secretary/Treasurer

Jacqueline Bell (nee Ellis)

Nominated:
Michael Mills
Seconded:
Ken Hurling

ELECTED
9. General Business
a. ALA Organisation
Ken Hurling raised concern that the class was in disarray.  Incorporation papers need to be recovered and sorted out.  The “Guidelines for Running a Nationals” documents needs updated.  There is a whole array of issues to be covered in the guidelines document such as access to water, container storage, catering for coach boats etc.

b. ALA Website

Website needs upgraded.  Ken Hurling to speak to Jacqueline Bell about website.  Need for District committees to be provided to ALA and placed on the website.

c. Masters Nationals

John Sprague would like to see a separate Masters Nationals held.  From the questionnaire there seems to be unanimous support in NSW.

Nick Zak spoke in defence of just having the one National Championship and not fragmenting the class.  The Australian Masters Championship forms part of the Australian Laser Championship.  Various personal preferences were expressed.  It was suggested “isolated” Districts like WA and TAS were more likely to want it left as one event.  It was noted that NSW, VIC and QLD already have separate Masters events.
Ken Hurling to discuss the options for additional interstate Masters events with John Sprague.

d. Worlds Selection

Ken Hurling raised the issue of selection criteria for the Terrigal Worlds.  Need to set some criteria.  Ken to follow up with Jacqui.  Next years Nationals has 3 spots and the Asia Pacific’s has 3 spots.

e. Class Measurement

Chris Meech raised the issue of measurements varying from regatta to regatta.

f. 2007 National Conduct

WA sailors complimented organisers on the conduct of this years event however serious concern was raised over the rescue boats and the launching facilities.  Consideration needs to be given for future events – maybe use other peoples trolleys, need more trolley dollys, take the hoses off the wall to stop bank up, courtesy of the sailors not helping in the whole matter as well.

g. ALA Finances

Ken Hurling to talk to Jacqui about following up ALA Nationals Hosting Grants.  

It was raised by Mark Skelton and supported by Richard Howard that Brendan Casey should be paid $1,000 to cover the cost of ALA stickers and other work for ALA.

ALA bank account signatories to be changed to Jacqueline Bell and Mark Skelton.  All other signatories to be removed from the account.  Account remains as two to sign.
h. Regatta Timing / Australian Youth Championship

Michael Mills suggested that the Nationals should be put back so it is not so close to Christmas.

Ken Hurling to speak to Yachting Australia about getting the Australian Youth Championship moved back so that the Laser Nationals could also be moved back.
i. Sponsorship
Gram Walliker spoke of raising sponsorship for the Worlds at Terrigal.  The regatta will be a $350,000 event.

Ken Hurling to try and get a separate sponsorship committee set up for the ALA.

Ken Hurling and John Sprague moved a vote of thanks to Mark Skelton as outgoing Chairman.

Meeting closed 10.45am
________________________________

Ken Hurling

Chairman
